
 

 

 

Response to the 2020 COVID-19 Pandemic 

 

COMMITTED TO PROTECTING OUR EMPLOYEES 

When the COVID-19 pandemic hit in March 2020, we, like most companies, had to react to a 
situation that was unprecedented. There was no playbook or business plan that had anything in 
writing that would help us determine the best course of action. 

We knew that first and foremost, we had to ensure the health and safety of our employees and 
their families. This was priority 1 for Tenaquip.  We took action immediately by reducing the 
number of people who were working in our offices by 50% as we knew this would greatly reduce 
any potential contact between our staff members. 

This was rapidly changed to having all staff (that could) work remotely. We issued every staff 
member a kit of Personal Protective Equipment (PPE) that consisted of government-approved 
facemasks as well as nitrile gloves and hand sanitizer.  We subsequently also issued reusable 
masks to our staff members, in a step to reduce the amount of waste. 

All of our distribution center staff were issued PPE and instructed on how to best carry out their 
duties while minimizing their contacts with other staff members.  Access to our warehouses was 
restricted to Tenaquip warehouse personnel only, with customer pick ups canceled. We also 
closed our showroom to the public in an attempt to minimize any potential exposure to the virus. 

In addition, in order to promote physical distancing and the reduction of potential exposure to 
the virus in the workplace, we changed our distribution warehouse shifts such that there was a 
full 30 minutes between shifts and there was no overlap between shifts. This way if something 
happened to a team member on one shift, there was little or no chance of it affecting a staff 
member on another shift.   

We also increased the cleaning schedule of our offices and warehouse to ensure that the building 
and work environment were as sanitized as possible. 



 

 

TENAQUIP, ONE OF THE LARGEST CANADIAN PPE SUPPLIERS 

As we are a large PPE supplier to Canadian companies, we knew that our products would be in 
high demand. We worked hard with our suppliers in order to secure as much product as we could 
in a short time frame to do our part in the process. This was very challenging as the primary PPE 
products (respirators, nitrile gloves and hand sanitizer) were in tremendous demand, and the 
supply chain was upended greatly. There was a huge run on product and with China closed for a 
long period of time, this meant that much of the import products were not available.  

In addition, prices for these products were sky rocketing (products were doubling and tripling 
from day to day and we even had some items rise over 50 times the regular price). This was a 
challenge whereby we had to try to ensure that we had a flow of product to the necessary 
markets to help prevent the spread of the virus, while trying to maintain some sort of pricing that 
was acceptable to our customers. 

One of the key projects we undertook was a prioritization of which customers would get the vital 
PPE products first. We scheduled weekly update meetings to ensure that healthcare, first 
responders, governments and essential business customers would get the product before the 
general public. 

We have also had weekly meetings to review the categorization of vital products as critical to the 
recovery process and we had to reserve these in our system to avoid potential runs on these 
items by online customers who did not fit into the customer segments we determined to have 
the greatest need. 

Our procurement teams (both domestic and import) had to work diligently to find new sources 
of supply for our customers and employees. This involved researching, contacting and 
negotiating with over 70 new suppliers and factories. The result was a number of new 
relationships that were created in 2020 as a response to the tremendous need for important 
product. This brought more risk to the organization as we did not always have the usual amount 
of time to conduct due diligence on our new suppler partners. We had to weigh the pros and 
cons of doing business with many new suppliers and the inherent business risks that come along 
with this, against the need for the quickest response time for our customers in need. To highlight 
the significance of this, one Canadian supplier who we had not dealt with at all prior to 2020, 
become one of our top 5 suppliers during the pandemic. This had never happened in the 50 plus 
years of Tenaquip’s history. 

 

MEASURES TO SUPPORT OPERATIONS, EMPLOYEES AND THEIR WELL-BEING  

One of the departments at Tenaquip that had to react quickly was our IT and Operations 
department. Going from serving a small number of staff members who were working from home 
before the Pandemic to having essentially all of our office and sales staff now working remotely, 
placed a huge strain on our IT and operations infrastructure and processes. Our IT and Operations 
group worked very hard to put a plan for mass remote work in place very quickly in order to try 
to ensure the most seamless transition to the “new normal” for our employees and customers. 



 

 

In order to keep in regular contact with our employees, customers and nonprofit partners, we 
had regular communications by email and by Microsoft Teams or Zoom in order to ensure that 
everything was going as best as it could under the circumstances. We felt that the conditions 
were constantly changing and it was important to keep everyone as informed as possible as to 
what our plans were. 

In particular, we wanted to maintain constant contact with our staff to ensure that everyone’s 
mental health was being maintained as best as possible and we reinforced our Employee 
Assistance Program to all staff that needed some extra care during the Pandemic. 

Our HR department developed and rolled out a Prevention of Infectious Disease policy and this 
helped our company and employees be safer during 2020. 

 

THE TENAQUIP FOUNDATION - SUPPORTING THE COMMUNITY 

The director general of The Tenaquip Foundation contacted the major nonprofit organizations 
that we support on an annual basis to do a “check in” to see how they were doing and to see if 
we could provide any further assistance in 2020. This resulted in an extra $125,000 of donations 
being made in April and May 2020 at the height of the Pandemic to organizations who were 
providing much needed relief to Canadians in need. This included a number of food banks and 
homeless organizations as well as suicide prevention hotlines. 

Overall, we are very proud of the role that Tenaquip Limited played in providing much needed 
products and support to our customers and employees during the Pandemic. The general 
business conditions evolved from day to day and week to week, and our teams across the country 
worked together to ensure that people had the necessary products and services to help minimize 
the effects of COVID-19.  

 


