2023-2024
IMPACT REPORT

YEAR ENDING MARCH 315t 2024

INVESTING IN THE WEST ISLAND SINCE 1998

N4 partageaction

g West Island Community Shares

CHARITABLE ORGANIZATION NUMBER # 870517992RR0001



Z BATIR UNE COMMUNAUTE
DE L'OUE§T—DE—L'TLE

. FORTE, RESILIEENTE,

m INCLUSIVE ET EN SANTE.

TO BUILD A STRONG,
RESILIENT, INCLUSIVE
AND HEALTHY WEST
ISLAND COMMUNITY.

IMPACT REPORT - 2023 / 2024

WORDS FROM THE PRESIDENT

THE BOARD OF DIRECTORS

WORDS FROM THE EXECUTIVE DIRECTOR

FUND DISTRIBUTION COMMITTEE

REVENUE STREAMS

CORPORATE PARTNERS

FUND ALLOCATION BREAKDOWN

DEVELOP STRONG AND RESILIENT CHILDREN & TEENS
SUPPORT VULNERABLE POPULATION

FOSTER HEALTHY BODIES AND HEALTHY MINDS
EMPOWER WOMEN

PROVIDE BASIC NECESSITIES

SUPPORT GREEN INITIATIVES

FUNDRAISING HIGHLIGHTS

NON-FINANCIAL CONTRIBUTIONS

TABLE OF CONTENTS

co o u1 b~

10
1"
13
14
15
16
16
17
17
18
19

IMPACT REPORT - 2023 /2024 &



WORDS FROM THE
PRESIDENT

FREDERICA JONES
PRESIDENT, BOARD OF DIRECTORS, WEST ISLAND COMMUNITY SHARES
REGIONAL VICE-PRESIDENT MONTREAL EAST AND LANAUDIERE,
BMO BANQUE DE MONTREAL

As we reflect on this past year at West Island
Community Shares, we are filled with gratitude
for your ongoing support. The transition to new
leadership has introduced fresh perspectives,
guiding us into an exciting new chapter as we
celebrate our 26th year as an organization.

This year, our commitment to addressing the
various forms of vulnerability within our community
has been paramount. We understand that the
challenges our neighbours face are complex and
multifaceted, and it is our collective responsibility
to respond with compassion and action. Your
contributions—through direct donations,
partnerships with private foundations and
corporations, and fundraising events—have enabled
us to support over 40 community groups dedicated
to making a real difference. These organizations
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work tirelessly to tackle pressing challenges, and
your investment empowers them to continue their
vital work.

The impact of our collective efforts is significant.

By investing in these community groups, we help
foster a strong, resilient, inclusive, and healthy
West Island community. This collaboration
ensures that resources are directed where they
are needed most, enhancing our effectiveness
and amplifying our reach.

| would also like to extend a heartfelt thank you

to our Board of Directors, the Fund Distribution
Committee, and our dedicated team. Your hard
work and passion are the driving forces behind our
success. Together, we are creating positive change
and building a more compassionate community
where everyone has the opportunity to thrive.

As we look ahead, we are excited about the
opportunities that await us. The potential for growth
and increased impact in the West Island community
isimmense, and we are eager to explore new
initiatives that will further enhance the lives of those
we support.

Thank you for being an essential part of our journey.
Your support not only fuels our initiatives but also
inspires us to dream bigger and work harder for

a brighter future for all. Together, let's continue

to invest in our community and make a lasting
difference.

Warmest regards,

Frederica

THE BOARD OF DIRECTORS

FREDERICA JONES
PRESIDENT

Regional Vice-President Montreal East and Lanaudiére, BMO Banque de Montréal

ELIAS BAKAKIS

Regional Vice-President, Montreal West Island and
Seaway, BMO Bank de Montréal

MICHEL BELAND
Regional Vice-President, West Island of Montreal, RBC
Royal Bank

TERESA BROCCOLINI
Director, Broccolini Property Management

CHANTAL CARRIER
Treasurer & President of the Fund Distribution Committee

NOUHA FADLALLAH
Pharmacist-Owner, Jean-Coutu Pierrefonds

JACQUES GARCEAU
Retired Senior VP Broadband Networks Engineering,
TELUS

KAMRAN GHAZIAN
Senior. Director, Marketing Operations &
Chief of Staff to the CMO, CIENA

PETER GIAKOUMATOS
Associate Director, Strategijc Pricing & Contracts, Merck

XAVIER LALONDE
Regional Vice-President, Commercial and Private Banking,
Banque Nationale du Canada

VINCENT LAMOUREUX
Director, Global Health & Social Impact, Developed
Markets, Pfizer Inc.

SARA LANDE
Secretary
Legal Counsel, Dorel Industries Inc.

DANIELLE LEGGETT
Employee representative

ROGER MORIN
Accountant

Me JEAN-RENE PAQUETTE
Founding partner of Paquette & Associates Attorneys

ALI SOUINI
Residential real estate broker, Ali & Chris Homes inc.

DREW WAWIN
Vice-President, Montreal West District,
TD Canada Trust

HONORARY MEMBERS WITH VOTING
RIGHTS

CLAUDE PAPASIAN
Retired Regional VP, TD Canada Trust

HONORARY MEMBERS

PIERRE ARVISAIS
CHRISTIAN BLOUIN
ROBERT BOUILLON
BERNARD CREVIER
KAREN GROOM
NADA NESREDDINE
RUSSELL WILLIAMS

IMPACT REPORT - 2023 / 2024 [



WORDS FROM THE

EXEGUTIVE DIRECTOR

MEAGAN SOMERVILLE
EXECUTIVE DIRECTOR, WEST ISLAND COMMUNITY SHARES

As | reflect on our journey this year at West Island
Community Shares, | am profoundly inspired by

the collective efforts that have defined our work.
Each step we've taken together has reafirmed

our commitment to investing in the West Island
community and addressing the many forms

of vulnerability that persist among us. In these
challenging times, our mission has never been more
crucial.

At the heart of our organization is the belief that we
cannot do this work alone. The strength of West
Island Community Shares lies in the collaborative
spirit shared among our dedicated team, generous
donors, and committed partners. To everyone who
has contributed—whether through time, resources,
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or encouragement—your impact is deeply felt and
greatly appreciated. Together, we have created a
powerful network of support that strengthens our
community.

This year, our theme of “Live Here, Give Here”
has resonated strongly with all of us. It serves as
a poignant reminder of the importance of local
engagement and solidarity right here in the West
Island. The needs of our community are best
understood and addressed by those who live and
work here. Your involvement and investment in
our mission exemplify this commitment, and it is
a testament to the love and care we share for our
neighbours.

A heartfelt thank you goes to our dedicated team

at West Island Community Shares. Your unwavering
passion, creativity, and hard work make our
successes possible. Each member plays a vital role
in driving our mission forward, and | am truly grateful
for your tireless efforts.

To our donors and supporters, your generosity fuels
our mission and enables us to create meaningful
change. Every contribution—no matter the size—
makes a difference in the lives of those we serve.
Your belief in our work empowers us to deepen our
reach and enhance our impact in the community.

Warmest regards,

Tl
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357

NEW
DONORS

2,189

DONATIONS
RECEIVED

$1,2 M

TO BE DISTRIBUTED

35

GENEROUS

PARTNERS & PRIVATE
FOUNDATIONS

Our team may be small, but we are

MEAGAN SOMERVILLE
EXECUTIVE DIRECTOR

NYNKE WIJNALDA
MEAGAN SOMERVILLE
DANIELLE LEGGETT
SARA SORIAL

RACHA AOUDE
CLAUDE GAGNE
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'FUND DISTRIBUTION

COMMITTEE

CHANTAL CARRIER
PRESIDENT

DANIELLE LEGGETT
COMMITTEE DIRECTOR

HELENE ALLAIRE
CHRISTINA ANTONIOU
NICK DI STAULO
STEVE GOULET
SARAH GROOM
CATHARINE HARRIS
NATHALLIE OUIMET
FABRIZIO PICCININI
BOB RAFUSE

ANNE SMITH
NYNKE WIJNALDA

Our heartfelt thanks to the dedicated volunteers

part of our Fund Distribution Committee!
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At West Island Community Shares, our funding
decisions are made based on facts and a rigorous
analysis of the impact these decisions have on the
West Island’'s most vulnerable populations.

This exercise is done through our Fund Distribution
Committee which is comprised of skilled staff and
volunteer professionals from the community.

It is this group that plays the critical role of ensuring
that funds allocated are distributed effectively and
responsibly. They do this through ..

Obtaining a deep understanding of our groups’
missions and activities

Committee members are assigned to a handful
of groups allowing them to gain a deeper
understanding of their mission and activities.

They meet with their groups at least twice per
year to have in-depth conversations about their
activities, challenges and plans for the future.

Once funds are allocated, they follow up to
ensure the funds are used as intended.

They are responsible for reviewing reports,

conducting site visits, and ensuring accountability

and transparency in the use of funds.

Having the necessary information to make
impactful decisions

Each year, this committee recommends to our

Board of Directors how to allocate available funds

based on priorities, needs, and the potential
impact of the funding.

- They contribute their time, experience, and
perspectives, to help ensure a well-rounded,
balanced decision-making process.

- Having both staff and volunteer professionals
on the committee allows for a mix of operational
knowledge and outside expertise.

Guaranteeing compliance, fiscal responsibility and
ethical considerations at all times

Each year, a thorough financial analysis of all
groups is completed by an accountant.

They ensure that the distribution of funds follows
legal guidelines and ethical standards, avoiding
conflicts of interest or favouritism.

Volunteers, coming from various sectors help
uphold the organization’s integrity by offering an
unbiased perspective.

Our Fund Distribution Committee serves as

the critical link between our donors and the
community organizations we fund. By bringing
together staff and volunteers, we combine
operational efficiency with external expertise
to ensure we are making informed, transparent,
and impactful funding decisions.

LIVE HERE. GIVE HERE.
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REVENUE

STREAMS

FUNDRAISING
EVENTS

CORPORATE
CONTRIBUTIONS

PUBLIC
DONATIONS

PRIVATE
FOUNDATIONS

A significant highlight this year was our move to a
new office. While the transition presented its own

set of challenges, our team demonstrated incredible
flexibility and resilience. Even during this period of
adjustment, they ensured that community needs
were prioritized and met without interruption. This
adaptability speaks volumes about their commitment

to our mission and the people we serve.
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These businesses and foundations provide going support for our mission throughout the year.
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FUND

ALLOCATION BREAKDOWN

$324,000

FOSTER HEALTHY
BODIES & HEALTHY
MINDS

INVESTED TO
DEVELOP STRONG & RESILIENT CHILDREN & TEENS

IN 13 COMMUNITY ORGANIZATIONS
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w
$336,250
SUPPORT
VULNERABLE
POPULATIONS
l 4 partageaction
k J ‘ West Islond Community Shares
) $1,450,070
INVESTED IN 2023/24
$198,000
|
PROVIDE BASIC
NECESSITIES

INVESTED TO
SUPPORT VULNERABLE POPULATIONS

23%

of total distributed
IN 12 COMMUNITY ORGANIZATIONS IN 7 COMMUNITY ORGANIZATIONS

INVESTED TO
FOSTER HEALTHY BODIES & HEALTHY MINDS

22%

of total distributed

$110,000
Ad I

EMPOWER
WOMEN
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8%

) $438,770

$43,050

SUPPORT
GREEN
INITIATIVES

DEVELOP STRONG &
RESILIENT CHILDREN
AND TEENS

INVESTED TO

PROVIDE BASIC NECESSITIES

IN 4 COMMUNITY ORGANIZATIONS

INVESTED TO
EMPOWER WOMEN

INVESTED TO
SUPPORT GREEN INITIATIVES

8% 3%

of total distributed

IN 4 COMMUNITY ORGANIZATIONS ~ IN 2 COMMUNITY ORGANIZATIONS
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POPULATIONS
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Did you know that in Canada 1 in 3 children does not have regular access to Did you know that despite record increases in home and rental costs, Ricochet is the only homeless shelter in
breakfast? We are helping reduce this number in the West Island by funding the West Island? According to Ricochet's team and AJOI's outreach workers, it is estimated that there are just
Breakfast Club of Canada. over 300 individuals on the West Island who are experiencing homelessness.

(B:reakfaét We support Ricochet and AJOI in their efforts to find permanent housing solutions for these individuals.
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$324,000 $110,000

aneb

Did you know that Quebec had no transitional
homes for women having completed a substance
abuse treatment program? We helped end this by
supporting Li-Ber-T House open its first location on
the West Island.

Did you know that
hospitalization rates for
individuals under the age
of 18 with eating disorders
has increased by 30% since
2017? e are helping
address this health concern
through our funding of ANEB,

EQUIPE ENTREPRISE FRIENDS FOR MENTAL HEALTH CALACS - WEST ISLAND LI-BER-T HOUSE
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Did you know that the West Island’s largest food

banks saw an increase in demand of around 30% in
the last year. We help them address this by awarding
them our maximum permissible amount.
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Did you know that the Ecomuseum Zoo in the West

is the only outdoor zoo on the island of Montreal. We
are proud to support their efforts in education, wildlife
conservation and animal well-being.
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E ECOMUSEUM

PROUD MEMBER OF
IMAGINE CANADA SINCE 2015
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FUNDRAISING
HIGHLIGHTS

Our 2023 Community Breakfast, a cherished September tradition
for the West Island community sector, welcomed nearly 300
attendees this year. It provided a fantastic opportunity for
participants to connect and exchange ideas. We extend our
heartfelt thanks to our guests and to our generous sponsors,
IGA Extra and 3 Brasseurs Pointe-Claire, for their unwavering
support. Together, we continue to strengthen our community
bonds!

For the third consecutive year, West Island Community Shares
proudly hosted a booth at the Dorval Holiday Market, running
over nine festive days. Thanks to the dedication of our team
and many amazing volunteers, we were able to raise funds and
raise awareness about the pressing needs of the West Island
community sector. This event was a wonderful opportunity

to connect with locals and share the spirit of community,
highlighting the importance of coming together to support one
another. Thank you to everyone who stopped by to chat and
contribute!

Under the theme “25 Years of Investing in the Community,”

this year's Red & White evening brought together around 300
guests who enjoyed a fabulous meal crafted by Chef Stefano
and his team at 40 Westt Pointe-Claire. A sincere thank you to
our presenting partners—National Bank, Pfizer, and Broccolini—
whose support helped us raise over $266,000 for our community
initiatives. Together, we're making a lasting impact!

iy pi—

With the generous support of the community and our corporate
partner, BMO Banque de Montréal, and its g West Island
branches, West Island Community Shares successfully collected
funds to purchase snowsuits for underprivileged children that
were the most in need. Thank you to everyone who contributed
to this important initiative, helping to keep our community's
children warm this winter!

(FS38 IMPACT REPORT - 2023/ 2024

NON-FINANCIAL
CONTRIBUTIONS

For over 25 years, our organization
has been dedicated to supporting
West Island community groups.
We have learned that financial
contributions alone aren’t enough
for lasting change.

By building strong partnerships,
we gain insights into the
evolving needs of the community
organizations we support and are
able to offer tailored services,
resources, and guidance.

With a network of professionals
and corporate partners, we
help streamline efforts, reduce
redundancies, and maximize
impact.

Our support includes education,
recruitment, strategic planning,
and mentoring. Since 1998, our

experience has enabled the =)
organizations we fund to make a '
greater impact in the communities
they serve.
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MANY WAYS YOU CAN HELP
SUPPORT OUR MISSION

MONTHLY DONATION GIFT OF SHARES ATTEND AN EVENT

BECOME A PARTNER WORKPLACE GIVING
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CONTACT US
s

LIVE HERE. GIVE HERE.

CHARITABLE ORGANIZATION NUMBER # 870517992RR0001



